Team Values Review – TA Facilitation Guidance
Before the workshop, the TA should:
· Duplicate the current Team Values from last semester to create an editable working version.
· Set up a physical sticky-note board (use a digital board only if the meeting is online) with two labeled areas: 	What works well	|	What doesn’t work

During the Workshop, the TA should:
· After the Team Values are updated and agreed on (Slide 3), create the Accountability Protocols page (keep the value names column and replace the description column with a protocols column).

Slide 1 - Workshop Overview
Overall Purpose
Introduce the purpose of the session: reflect on team experiences, revisit team values, and establish clear expectations around accountability. Emphasize that the Team Values is a living document meant to guide behavior throughout the project.
Slide 2 - Group Brainstorming Board
Step 1. 
Form teams of two. If your group has new students, pair them with returning students. Each pair writes 3 yellow sticky notes for what works well and 3 blue sticky notes for what doesn’t, one idea per note, within 5 minutes. Divide the board into two columns, one for each category, and ask each team to read and then place their notes on the board accordingly.
Step 2.
As a group, cluster similar notes from both sections (what works well and what doesn’t) to form patterns (e.g., communication, accountability, meeting habits), then name each cluster to capture the shared theme.
Example - Cluster: Communication
Works well: Clear expectations; regular check-ins; open discussion in meetings
Doesn’t work: Unclear roles; no updates between meetings; people not responding

Slide 3 - Team Values: Rethink & Revise

1. After completing these clusters (identified patterns)
2. Assign each paired group one cluster. 
3. Each group edits only the section of the team values linked to their cluster. If the value already exists, they refine the wording or add examples; if it does not exist, they add a new value using the same format as the rest of the contract. 

All edits happen in the same document, in separate sections, resulting in a single, updated Team Values by the end of the activity. Please make sure to duplicate old Team Values for edits.

Review all Updated Team Values as a team and agree on it collectively. If there is disagreement, discuss and update the contract as needed.


Slide 4: Peer-to-peer Accountability (8 min)​

Activity 1 (Personal Accountability):
Have students work in the same pairs (or form new ones). Ask each pair to share a brief real-life example of a time they had to be accountable outside of class, focusing on the actions they took to meet that responsibility. Allow a few minutes for this discussion.

Example: “I had to pick up my younger sibling from practice every Tuesday. To be accountable, I planned my schedule, left on time, and communicated early if something changed.”

Activity 2 (Team Accountability Definition):

Bring the group together and have each pair share one key takeaway from their discussion. Key takeaways should describe the action that demonstrated accountability. Examples include planned ahead, followed through, communicated early, met commitments, or adjusted schedule when needed. 
As pairs share, capture these words or phrases and group similar ones together to identify common themes.

Slide 5: Team Values:  Defining Accountability Protocols

After the group has shared key takeaways and agreed on what accountability looks like in practice, explain that the next step is to make accountability actionable. Emphasize that values describe what the team expects, and accountability protocols define what the team will do when those expectations are not met. Clarify that the goal is consistency and fairness, not punishment.

Step 1
Have students work in pairs (same or new). Assign each pair one team value from the updated Team Values. Each pair writes the value name and accountability protocol on a sticky note.
 
Step 2
Then ask pairs to move their sticky note content to the Accountability Protocols page (created from the updated Team Values) and add their protocol to the table, keeping it simple, gradual, and practical. If the earlier accountability discussion does not clearly connect to the value, base the protocol on the value itself and propose a reasonable response.

All edits happen in the same document, in separate sections, resulting in a single Accountability Protocols page by the end of the activity.

Review all Accountability Protocols as a team and agree on them collectively. If there is disagreement, discuss and update the protocol as needed.


Example:
Accountability protocols:

	Value
	Accountability Protocol

	Empathy
	1. In the moment: reference the contract to reset the discussion. (Example: “Let’s pause – our Team Values say we respect different levels of knowledge. Can we slow down and explain this?”)
2. After the meeting: private reminder pointing to the contract. (Example: “During today’s meeting, some explanations felt dismissive. Our Team Values emphasize respecting different levels of knowledge, so please slow down and check for understanding.”)
3. Team discussion to clarify expectations. (The team briefly revisits expectations at the next meeting and agrees on concrete behaviors (e.g., slower explanations, questions encouraged).)
4. Escalation: If it continues, involve the TA.
TA – Remember that you can always consult your Data Mine colleagues for guidance.

	Communication
	1. Follow-up message: Reference to the value in the Team Values. (Example: “Our value says we respond to team messages within the agreed timeframe. Can you check and reply when you see this?”)
2. Stand-up (blocker): Raise the issue using the contract. (Example: “One blocker is that some team members are not responding. Our value says we respond within the agreed timeframe.”)
3. Escalation: If it continues, involve the TA.
TA – Remember that you can always consult your Data Mine colleagues for guidance.




Important: This workshop serves two purposes. 
· First, it ensures your team leaves with clear, agreed-upon Team Values and Accountability Protocols that will guide how you work together. 
· Second, this workshop is directly linked to Professional Development 8 and is required for students to complete that assignment.


If the workshop cannot be completed during lab, teams should continue working on the Accountability Protocols outside of class using the shared documents. The TA should note which sections are incomplete and provide a deadline for finalizing and agreeing on them so students can complete Professional Development 8.
